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-Translation- 

Green Procurement Policy 

 

Major Cineplex Group Public Company Limited and its subsidiaries (“the Company”) recognize the importance of sustainable business operations 
and are committed to minimizing environmental impacts throughout the supply chain. Accordingly, the Company has established the Green 
Procurement Policy as a guideline for the selection of products, services, and suppliers that demonstrate responsibility toward environmental, social, 
and governance (ESG) principles. This policy supports efficient resource utilization, greenhouse gas emissions reduction, and the creation of shared 
value for all stakeholders. 

Role of the Procurement Function in Supporting a Green Organization 
The Procurement Department plays a vital role in driving a Green Supply Chain in collaboration with the Green Cinema Committee. Through 
effective procurement practices, the department ensures that the sourcing of products and services, supplier selection, and material procurement 
processes are conducted in accordance with appropriate standards. As a result, the Procurement Department contributes to environmental stewardship 
and stakeholder engagement, fostering collaboration between the Company and its suppliers while promoting the adoption of cleaner production 
practices. 
Recognizing the importance of sustainable sourcing, the Company’s management actively supports environmentally responsible procurement 
practices, or Green Procurement, and emphasizes the establishment of environmental policies that respond to the growing demand for 
environmentally friendly products and services. 
The Company has implemented a Green Procurement Policy across its operations and supply chain to create mechanisms for reducing resource 
consumption, minimizing waste and pollution, eliminating the use of hazardous substances, and reducing greenhouse gas emissions. The policy also 
promotes awareness and understanding among employees regarding regulations and best practices related to environmentally responsible 
procurement. 

Guidelines 
1. The Company supports the procurement of environmentally friendly products and services by considering the entire product life cycle 

(Life Cycle Assessment), including production, transportation, usage, and end-of-life disposal. 
2. The Company prioritizes products and services with the following characteristics: 

• Energy and resource efficient; 
• Reusable, recyclable, or biodegradable; 
• Containing recycled or renewable materials; 
• Utilizing packaging that minimizes material consumption and waste generation; and 
• Certified by relevant environmental standards or labels. 

3. The Company promotes the selection of suppliers, contractors, and business partners that demonstrate responsible environmental and 
social practices and comply with applicable environmental laws and regulations. 

4. The Company supports the reduction of consumable materials and single-use plastics by considering environmentally friendly alternatives 
for use in cinemas, offices, and business operations. 

5. The Company encourages the procurement of equipment and technologies that improve energy efficiency, reduce greenhouse gas 
emissions, and support the Company’s sustainability objectives. 

6. The Company shall communicate and raise awareness among employees, suppliers, and business partners to continuously support 
environmentally responsible procurement practices. 
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7. The Company shall regularly monitor, review, and improve this policy to ensure alignment with business strategies, applicable laws and 
regulations, international standards, and the Company's sustainability goals. 

Green Procurement Process 
1. Identification of Procurement Needs 
The requesting department shall assess operational requirements and prioritize alternatives that reduce the consumption of resources, energy, and 
waste generation. 
2. Specification of Products and Services 
Environmental requirements shall be incorporated into the Terms of Reference (TOR) or product specifications, including: 

• Green Label certified products; 
• Energy-efficient products certified under recognized energy-saving standards; 
• Recycled materials; 
• Biodegradable products; and 
• Energy-efficient equipment. 

3. Supplier Selection 
Suppliers shall be evaluated based on ESG criteria in addition to price, quality, and service considerations, including: 

• Compliance with environmental laws and regulations; 
• Availability of environmental policies and management systems; 
• Waste management practices; 
• Efficient use of energy and resources; and 
• Environmental certifications, such as ISO 14001. 

4. Evaluation and Approval 
Procurement decisions shall consider Life Cycle Cost (LCC) rather than solely the initial purchase price to ensure long-term sustainability and value. 
5. Delivery and Performance Monitoring 
The Company shall verify that procured products and services comply with the specified environmental requirements. 
6. Annual Supplier Assessment 
The ESG performance of suppliers and business partners shall be assessed at least annually, and assessment results shall be incorporated into future 
supplier selection decisions. 
7. Reporting and Performance Monitoring 
The Company shall maintain records and report Green Procurement performance indicators, including: 

• Percentage of environmentally friendly products and services procured; 
• Number of suppliers assessed against ESG criteria; 
• Reduction in plastic consumption; and 
• Energy savings achieved through newly procured equipment. 

This Policy applies to all directors, executives, employees, suppliers, contractors, and business partners involved in the Company's procurement 
activities. 


